
 

AUGUST 2020 
FINAL SCORES

SALES ACTUAL VS GOAL 
INVENTORY HEALTH 
PERSONNEL PRODUCTIVITY RATIO 
TOTAL OPERATING COSTS 
NUMBER OF DAYS RECEIVABLE 
POINTS TOTALS 
INPUT DATA 



YTD SALES ACTUAL VS GOAL                                                                                        
6% YOY GROWTH
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YTD INVENTORY HEALTH                                                                                        
1 INVENTORY ERROR PER $50,000 AVG. INVENTORY                                                                                    
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YTD PERSONNEL PRODUCTIVITY RATIO                                                                                        
PAYROLL EXPENSE/GROSS PROFIT
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YTD OPERATING EXPENSE                                                                                       
OE <30%

0

20

40

60

80

100

120

SGF WP
IND

LE
N

LA
W

COMO
BTV

OMA CB JC
NEW CV

PERCENTAGE POINTS PERCENTAGE GOAL POINTS GOAL

28.329.8
39.0

25.728.6
21.316.9

23.226.9
32.029.625.2

94.3
99.2

130.2

85.7
95.4

70.9

56.3

77.4

89.7

106.8
98.6

84.1



YTD NUMBER OF DAYS RECEIVABLE                                                                                        
AR DAYS <30
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YTD POINT TOTALS                                                                                       
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7.1

SOTY DATA
PERCENTAGE

SGF WP IND LEN LAW COMO BTV OMA CB JC NEW CV
SALES VS GOAL 87.35 82.56 93.28 84.09 71.53 50.39 69.74 83.29 91.80 118.20 88.84 87.23
IH 137.98 68.85 246.66 131.51 527.67 20.21 1848.50 79.17 414.88 4498.40 391.51 132.79
PPR 81.38 94.30 85.75 74.24 63.82 58.55 61.73 107.15 85.31 114.69 87.06 86.56
OE 84.13 98.59 106.80 89.69 77.40 56.25 70.85 95.36 85.71 130.15 99.24 94.31
AR 106.06 123.24 88.16 97.49 109.72 80.28 94.85 102.34 87.72 96.95 94.59 98.31

POINTS
SGF WP IND LEN LAW COMO BTV OMA CB JC NEW CV WEIGHT

SALES VS GOAL 34.94 33.02 37.31 33.64 28.61 20.16 27.89 33.32 36.72 47.28 35.54 34.89 40%
IH 27.60 13.77 49.33 26.30 105.53 4.04 369.70 15.83 82.98 899.68 78.30 26.56 20%
PPR 4.07 4.71 4.29 3.71 3.19 2.93 3.09 5.36 4.27 5.73 4.35 4.33 5%
OE 25.24 29.58 32.04 26.91 23.22 16.88 21.26 28.61 25.71 39.05 29.77 28.29 30%
AR 5.30 6.16 4.41 4.87 5.49 4.01 4.74 5.12 4.39 4.85 4.73 4.92 5%

TOTALS 97.15 87.25 127.38 95.43 166.04 48.02 426.68 88.23 154.06 996.59 152.69 98.98 100%
RANK 7 10 6 8 3 11 2 9 4 1 5 -


