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Interview Meeting Agenda
I. Introductions
II. ColorVision Overview
A. Capability Statement on customer’s copy. Highlights & other:
1. Founded in 1987 by Gary & Kathy Allen
2. 5 Locations throughout MO & KS
3. Partnership with PPG, Platinum Distributor Overview
4. ‘Our Success Depends on Yours’ philosophy…we’re in the business to help you succeed through:
a) Profitability: CPM, AMM, PSPA, COM, LeanTec
b) Productivity: Estimator training, Speed products, MVP classes
c) Partnership: BDM’s, Certified Tech Reps, Store Personnel working as one to help you perform at your best
III. Shop Overview
A. Refer to ‘What Do We Know Worksheet’ from Preparation step
B. That’s what we know…what else can you tell us? (Numbers especially)
1. ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
IV. Needs Assessment
A. Can you tell us some likes/dislikes of current supplier?
1. ___________________________________________________________________________________________________________________________________________________________________________________________________________________________
B. What would be some qualities of your ideal supplier?
1. Be sure to cover: Delivery frequency, technical needs, audit frequency, etc.
2. ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
C. Of those qualities, which is most important to you?
1. __________________________________________________________________________________________________________________________________________________
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